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“The Opportunity Analysis lays out achievable and substantial strategies for economic growth. This
comprehensive roadmap provides our region with the building blocks needed to strengthen, expand,
and attract key industry clusters that will push our innovative economy to the next level.”

Suffolk County Executive Steve Bellone
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ECONOMIC RESEARCH

Tradable sectors provide a
reliable and resilient path to
long-term economic growth. The
value of the Park is not only in
its size (being the second
largest park in the U.S., second
only to Silicon Valley) but also in
its concentration of tradable
sector firms.
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ECONOMIC RESEARCH

The Park anchors Long Island’s long-term economic revitalization by fostering the growth and
further agglomeration of competitive tradable industries.

Key Clusters: Key Strategies: Facilitate business growth
Attract and retain knowledge workers
m Strengthen training and workforce development
m Promote innovation and technology transfer
Connect business, governments, and institutions




REGIONAL VISION

The Park is at the center of Long Island and its economic future. Achieving the Park’s regional
vision requires broad collaboration and support.

Cold Spring | Stony Brook] ®
YONKERS Hebior L6k *‘ = nn@nuem
® [Nofe] Lo °
® ®
e TIRGTON :

—~ 2 PATCHOGUE
® WESTBURY

NEW YORK * o ' ISLIP
L WEST ®
HEMPSYERD BABYLON POTENTIAL INNOVATION PARTNERS
d ®

o % e Hospital
® Academia
> ® Research Lab




Policy
Alignment

with government
priorities and regional
industry trends

REGIONAL VISION

Partnerships

with institutions, major
private sector
partners, and non-
profits

Competition

assessment, learning,
differentiation, and
collaboration




RECOMMENDED ACTIONS

Recommended Actions: short Term

$ Expand the list of use groups In zening

$ Allow new mixed-use bulldings at select
locations

$ Adjust helght criteria

% Modify dimensional and density regulations

$ Allow new structures to be clipped on to big-
box factory bulldings

Actors:

Regulation
and Zoning

3% Gateway
Public 35 sianage

$  Delineated walking / biking / running routes
Realm $  Exercise station

3% Sewage expansion

> Business Facility
and Amenity

$$ Coworking space
Private

Sector

$  Jobfalrs

$  Company open houses; fleld days

$$  Workforce tralning programs

4% Regular soclal event programming

4 Manufacturer networking

$$ One-stop business resource center

$$$ Shuttle buses and nde-share

$  Marketing and branding

%  Company and bullding cwner survey

4% BID structure for financing and governance

> Management
and Operation

Medium Term —— Long Term

$% Transit rerouting; new stops

$% Shared road with blke lane

$% New tralls; park course

$% New park

$% Parking lot retrofit

$% Green Infrastructure (storm water)

$%% New signature public space

$$$$ Vvertical development (north side of
Motor Parkway)

$$$% Reglonal Innovation Center for
Advanced Manufacturing

$$$ Incubator
$$$ Factory retrofit

$  Industry X Unlversity research
partnerships

$$ Green energy; community solar

3 Inclusive Innovation events

$$5% Reglonal Workforce
Training Center



ACTION PLAN

Change requires a multi-layered, multi-
phased approach, one that is adaptable to
new market opportunities, promotes place-
based identity, enhances quality of life, and
cultivates a healthy and collaborative
business ecosystem in Hauppauge.

Actors:

Time Horizon:

Short Term —— Medium Term—-»
1 |

-2

Private
Sector

Regulation
and Zoning

Public Realm

Business Facility and Amenity

Management and Operation



ACTION PLAN
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PROPOSED INNOVATION SPACES

Co-working spaces

Full-blown Innovation
Center

Example: Buffalo Manufacturing Works



WORKFORCE TRAINING CENTER

While Long Island benefits from the
high educational attainment of its
overall population, workforce
training is a pressing need for the
region’s economy.

In 2019, the Long Island Regional
Planning Council declared the
workforce training center project one
of “regional significance” and
issued a grant to further develop the
workforce initiative.

Aging workforce in key industries
(aerospace, IT)

Difficulty in filling job openings
(biopharma, business, finance)

Equity and underserved communities
(new immigrants, families in poverty)

Lack of coordination and resource optimization
(industries, academia, non-profit, gov)



MIXED USE & RESIDENTIAL DEVELOPMENT

New residential
neighborhood

Improved connecting
corridor

Innovation node

oM
%, .




SMITHTOWN ZONING CHANGES

Change has already started! This fall, the Town of Smithtown approved a zoning change:

- The change permits developers to apply
for a special exception for mixed-use
buildings incorporating ground-floor retail
or restaurants with apartments and
offices above.

- Only 13 parcels of seven acres or larger
in certain parts of the Innovation Park,
like the Motor Parkway corridor, are
eligible for the special exception.

- Allows developers to build as many as
1,000 apartments in total.




By the numbers:

SMITHTOWN ZONING CHANGES

The immediate impact of construction of rental
housing is expected to consist of 2,900
construction jobs, $180.7 million in
construction earnings, and $472.6 million in
construction spending

Post-construction, over $25 million in annual
spending within Suffolk County from new
residents (within a 10-20 mile radius from the
units) is expected

Nearly 350 new jobs will be created as a result
of the new resident spending, with projected
earnings of $15.6 million and spending of $45
million
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